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EXECUTIVE SUMMARY

This project started from comprehensive study of the historical evolution of aerospace
supply chains, performed Pros and Cons analysis, SWOT analysis on conventional and
unconventional supply chain models. This report identified post pandemic supply chain
disruptions faced by Aerospace Giants through case studies. By delving into these case
studies and interviews conducted with Aerospace Industry focal and suppliers, it is
summarized that after the pandemic, the demand surpassed the capacity of the supply
chain, the Airframers and Top Tier Suppliers experienced that supply chain looks and feels
very different when compared to 5 years ago. The suppliers have diversified their customer
base, being highly risk adverse, and have very little appetite for “Hard” job. Currently, the
Internal initiatives of Aerospace Giants are focusing on stabilizing schedules, improving
forecasting and production efficiency, and reducing turnover time. However, those internal
initiatives are focusing on mitigating the adverse effects from current post pandemic supply
chain disruptions rather than resolving the actual root of the problems. The project team

concluded thatthe aerospace industry struggles with lack of production/engineering quality



control, material shortages, labor shortages. Aerospace Industries are eager to find external
solutions to resolve the root cause of supply chain disruptions. Therefore, the team focused
on exploring solutions in four perspectives: Labor Shortages; Forecast Planning; Strategic
Adjustment; Outsource Relocation. Based on the research, this report suggested the
Aerospace Companies to focus on employee growth, enhance communication with
suppliers, implement automation & digitalization, and last but not least, initiate
conservations with Canadian government to discuss the opportunities to expand supply

chain industry in Canada and relocate more outsourced work to Canada.



