Executive Summary

This report provides a comprehensive comparison between commercial aircraft
manufacturing giants Boeing and Airbus, with an additional focus on the emerging
competitor, COMAC. It covers their company overviews, historical growth, business models,
operational functions and support/overhead functions, highlighting their competitive
dynamics and strategic responses to market challenges.

Boeing, an American aerospace leader, has faced recent challenges, including the 737 MAX
grounding. Airbus, a European space giant, continues to innovate with popular models like
the A320neo and A350. COMAC, a Chinese state-owned manufacturer, aims to disrupt the
Airbus-Boeing duopoly with its C919 and is heavily pushed by the Chinese government.

Airbus uses a flexible matrix structure to foster innovation, Boeing has a hierarchical
structure with recent safety reforms, and COMAC follows a state-owned hierarchical model
aligned with national goals. Each company's strategies reflect their unique contexts, with
Airbus and Boeing leveraging global reach and advanced technologies, and COMAC
benefiting from strong government support.

Boeing emphasizes extensive outsourcing in its supply chain while Airbus, in contrast, has
more than 20 sites worldwide-producing and assembling parts internally-allowing for
greater control but misses external expertise. In terms of specific manufacturing methods,
there is no significant difference between both companies.

In conclusion, the competitive dynamics between Boeing, Airbus, and COMAC shape the
commercial aircraft industry's evolving landscape. Their innovations and strategic
responses will determine their future positions in the global market. Airbus is likely to
maintain its leadership through innovation, while Boeing's future depends on addressing
quality issues and restoring confidence. COMAC is set to capture a significant share of the
Chinese market with potential for international expansion.



