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Lymphoma impacts not only patients but also caregivers, family, researchers, and medical
professionals.L y mp homa Canada 6 &mpowerspatierdsnandi tee lymphoméa
community through education, support, advocacyrasdarch l].Ly mphoma Canadaés
to connect with this community and empower them. To do this Lymphoma Canada needs to
continue to grow to serve more of the lymphoma community.

The team at the University of Toronto from course APS1049: IntroductoManagement
Consulting is working with Deloitte to develop an awareness and marketing campaign for
Lymphoma Canada. This plan will cover two main domains including marketing, and fundraising
and events. The team did research, benchmarking and cahduatikeshops with Lymphoma
Canada to develop a key understanding of their needs under the domains outlined and proposed an

effective plan.

Through the findings, it was concluded that the recommendations needed to keep in mind the
limitations and requiremés imposed by resourcing and financing. The report goes through in
detail fourteen recommendations and implementation strategies for Lymphoma Canada. Each
recommendation aligns with one or more of the two domains and has been valued by its
feasibility, financial impact and resources requirement. The recommendation that requires action
right away is based on urgency level and is linked © 6 $"-ari%ersary outreach campaign
planned for Q1 2023. There are four recommendations for this outeagaign, out of which

the video campaign is the most urgent. The recommendations need to start right away to hit the
outreach campaign timing and have the impact that lymphoma Canada needs to grow in

marketing, and fundraising and events.
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