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Executive Summary 
           Bombardier Inc. is a multinational manufacturer of business aircraft and rail transportation 

equipment. Bombardier started by building Skidoos in 1942 and then diversified into many 

different products and industries. It is a public company with a family possessing multiple shares.  

They entered aviation business in 1986 and made various acquisitions. However, since 1992 there 

have been a lot of changes in the management and the strategies of Bombardier Aerospace. This 

project will dwell deeper into the economic climate at the time of these decisions, acquisitions and 

mergers. The company has always focused on innovation and customer needs. The company has 

been through many ups and downs and faced a lot of challenges due to economical and 

management factors. Impacts due to the events of 9/11, cost overrun due to taking multiple projects 

at once and the delay of the C-Series Program and management issues led to the divestment of 

most of their products. Bombardier tried to tackle more than it could handle. The management of 

Bombardier tried to mitigate every risk that they forecasted, but it was still a bigger challenge than 

they could deal with. Thus, Bombardier’s management failed at the most basic step of corporate 

decision-making (i.e.) analyzing industry dynamics and performing strategic decisions. However, 

the Aerospace market is very unpredictable. Therefore, the success or failure of any company 

depends on how the company responds to the changes in the industry, which in turn defines its ups 

and downs. The Montreal-based company, once global leader in rail transportation and the world’s 

third-largest aircraft manufacturer with a range of jet and turboprop aircraft, has pinned its future 

on business jets. However, there are many lessons that other companies can learn from the 

evolution of Bombardier. Some of them are given below: 

• Introduce the right product in the right market in order to achieve sustained profitable growth 

• The market is very unpredictable and certain unprecedented issues can lead to far reaching 

effects in the industry hindering individual plans 

• In the early 2000s, Bombardier announced that it would bring the C-series to the market and 

then, halted by saying “time was not right”. Some announcements may appear to be 

insignificant from outside yet they will have a huge impact on the company giving other 

organizations the opportunity to be aware of its next moves. Confidentiality is the key, if the 

competitor gets to know the projects that a company is working on, they have time to come up 

with competing products or sabotage the company’s development process.  


