
When it comes to clothing, many people will consider appearance and price as top factors in their
purchasing decisions. With the growth of social media, the general public seeks to follow modern trends
and express their individuality through their style with the limitation to their purchasing often being price.
The solution to the issue of price point is fast fashion, where trendy clothing is made cheaply, often using
slave labour and virgin materials. In the past, these issues were not thought of as fast fashion continued to
grow exponentially. Current manufacturers still employ practices that mistreat their employees through
poor working conditions and unfair wages. Furthermore, textiles used to create clothing are produced
through methods that consume excessive amounts of water and are toxic to the environment and the
residing population.

Despite the existing manufacturing practices that are commonplace in the fast fashion industry, consumer
trends are changing. Millennials are increasingly interested in sustainable fashion. They are willing to
abandon brands that do not align with sustainable ideals and are willing to pay more for products that are
made sustainably. On the other hand, leading fast fashion labels are also moving towards sustainability,
where leading brands like Asos are implementing sustainability targets to achieve net-zero impact and
ensure recycled materials are used in their products. For manufacturers, this means an increase in demand
for sustainably made clothing. 

What does sustainably mean? From a business perspective, sustainability correlates with a business model
that can thrive through impending market changes and links directly to Environmental, Social, and
Governance (ESG) factors. Best in class companies such as Gildan and Canada Goose are already
changing their mandate to incorporate ESG factors into their manufacturing processes by ensuring their
privately owned manufacturers source sustainable cotton, recycle waste products, and protect children
against labour. The impact of these ESG efforts has seen both companies grow at a significant margin
above the Canadian market rate. 

This is not to say manufacturers have no barriers to integrating ESG practices. In fact, several barriers
exist, such as an increased overall cost of product, lack of ESG awareness and understanding, and lack of
strategy. Although these barriers exist, most manufacturers are owned by a fast fashion label, and will be
supported both strategically and financially to transform into a more sustainable practice. Through
workshops and educational seminars, clothing manufacturers will be able to understand that there is
significant demand for sustainably made clothing and the need to transform exists. 

It is recommended that, in the short term, employees receive incentive plans and occupational health and
safety policies are updated to protect labourers from unfair wages and working conditions. In the midterm,
areas of improvement can be investigated through the formation of an internal committee within the
manufacturer’s organization, with the help of the fast fashion label. In the long term, renewable energy
sources can be explored for their feasibility, and changes to the procurement process can be made to ensure
textiles can be sourced sustainably. 
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