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Time	
 Topic	
 Time	
 Topic	

8:30 – 8:45 AM	
 Juice & Coffee, Breakfast 	


9:00 – 9:10 	
 	
 Introduction – Set the Stage	


I Assessment of the As Is Performance and 
Develop the Baseline	


9:10 – 9:30 	
 	
 Lecture on BPA BOK 	


9:30 – 9:50	
 	
 Lecture - Case Study Examples	


9:50 –11:00	
 	
 Breakout Session – Form into 
team and apply BPA on processes and present	


II Develop Depart / Process Future State Vision	


11:10 – 11:30	
 	
 Lecture on Vision BOK	


11:30 – 11:50          Lecture - Case Study Examples	
 	
 	


11:50 – 12:30	
 	
 Breakout Session - Form into 
teams and discuss process improvement vision – 
gaps, opportunities, barriers, initiatives and present. 	


12:30 – 1:00	
 	
 LUNCH	


III Organize For Implementation	


1:00 – 1:20 	
 	
 Lecture on Implementation BOK	


1:20 – 1:40	
 	
 Lecture - Case Study Examples	


1:40  – 2:50	
 	
 Breakout Session – Form into team - 
Discuss how to organize, roles & responsibilities, 
sponsorship, planning, and present 	


IV Tools For Deployment & Readiness Assessment	


3:00 – 3:30              Lecture on (Problem Solving, 
Effective Team Meetings, Innovation Process, Concurrent 
Engineering – silo reduction, MOC – not part of scope))	
 	
 	
 	


3:30 –3:50	
 	
 Case Study Examples	
 	
 	


3:50 – 4:50	
 	
 Breakout Session -  Form into Team, 
discuss implementation issues (preparation needs, 
initiatives, teams development, barriers, risks) and present 	


4::50 - 5:00	
 	
 Setting Assignments and Wrap-up	


Morning	
 Afternoon	


Building and Innovation Management System Workshop Agenda	



